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Ministry Area Updates and Highlights

Worship Ministry is led by Pastor Kevin Haglund and has experienced a year of remarkable growth. In the
Spring, the Worship Choir experienced enough growth to require an expansion of the riser system on the
platform. Our Technical Production Team continues to thrive under the guidance of Phil Holland (Technical
Production Specialist) and Ryan Hedrick (part-time Technical Production Assistant), who faithfully manage a
large team of volunteers that handle the production needs for every ministry across the church. In the
instrumental area, Connor Bonham, serving as part-time Worship Ministry Coordinator, has successfully
onboarded numerous new instrumentalists into our orchestra, string section, and rhythm section. Our
next-generation worship environments are also flourishing. In Kids Worship, Jamie Case continues as a
part-time Worship Assistant, beautifully overseeing a team that leads weekly, live, and age-appropriate worship
across four unique environments: preschoolers, K-2nd grade, 3rd—4th grade, and Team 56 (our 5th and 6th
graders). Meanwhile, Student Worship was thrilled to welcome Kastien Chambliss this year as a part-time
Worship Assistant. Kastien does an incredible job leading and investing in the students who guide their peers
during monthly school-year worship nights. We are profoundly grateful for the countless talented and dedicated
volunteers who serve both on the platform and behind the scenes to make our worship services possible each
week.

Connections Ministry, led by Pastor Allen Waldrep, exists to help the people of HBC become fully engaged
followers of Jesus Christ who live out the gospel life among the nations while here at Heritage. This mission is
pursued through four key areas: church membership, community involvement (i.e. Discipleship Communities),
financial stewardship and generosity, and serving in various ministry areas. This past year, we welcomed 146
new members into our church family! We also celebrate that 90 individuals participated in one of our three
Journey to Financial Freedom classes, and 23 took part in our second Living in Financial Freedom class.
Additionally, we continue to offer free, confidential coaching for a variety of personal financial challenges.
Finally, 40 member families, bringing the total to 224 families, took advantage of our estate planning services at
no cost!

Adult Ministries, led by Pastor David Ashburn, purposefully focused this year on helping each adult member
see the necessity and value of committing to spiritual growth in themselves and investing in the spiritual growth
of others. It has been a focus of our Discipleship Communities, which have continued to see weekly
attendance over 950. We have also made a concerted effort to see this in marriages at Heritage as we have
seen over 50 couples invest in their marriages through a study called Re|Engage this year. Practically investing
in the care and spiritual growth of those who are in vulnerable situations, our Member Care Team has made
over 1000 visits to widows, widowers, the sick, and the shut-in since it was launched last year. These areas,
along with Women’s Ministry, Men’s Ministry, Young at Heart and others, have seen God at work in lives
because they are able to be connected with other believers in contexts where they can grow to be more like
Christ.

Student Ministries, led by Pastor Nathan Fox, is thankful to the Lord for a year of creative ideas and new
beginnings. We thank God for the creativity to do our first ever October Olympics, a fun community-building
event in the Fall where small groups represented various nationalities around the world, competing against
each other for "Olympic Gold"! We praise God for the opportunity to partner for the first time with various local
churches at Episode Weekend, a new space in our February calendar where our group could gather together
with other youth ministries and be encouraged in their faith. And we are grateful for two new locations for short
term mission trips over the Summer, as over 50 teens and leaders will be traveling to Detroit or Alaska to serve
the Lord (it of course shouldn't be overlooked that over 40 teens/leaders served Lynchburg this summer as
well!). We look forward to this coming year, as the Lord guides us into new, creative ideas...while continuing to
faithfully tether us to the eternal principles found in His Word.

Kids Ministry, led by Pastor Joshua Hankins has had a banner year of bringing the Bible to life for our
elementary kids. We accomplished this through our Exodus Adventure, a family event where our kids built a
replica of the tabernacle in the International Plaza along with their parents, and Stories and Songs of Exodus,
an interactive and worshipful performance of the first 15 chapters of Exodus for the church body. This was all



adding experiential support to our kids' year-long journey through Exodus on Sunday mornings in their kids'
worship time. We celebrate that many of our kids now know the story of Yahweh's faithfulness to his people in
the Exodus account at a heart level! We also continue to celebrate the faithful ministry of our hundreds of
volunteers who serve our kids weekly from Nursery and Preschool all the way up to our 6th graders. Because
of their loving efforts, our children are experiencing the beauty of the body of Christ in a tangible way on a
weekly basis.

Church Communications is led by Pastor Mike Crump. Over the last year, the church communications team
has continued to use multiple means of communication in order to inform and equip the body of Christ at
Heritage! Each year we work with the ministries of Heritage in order to help connect our members with
authentic communities, opportunities for service, and tools and ministries to help in their personal pursuit of
Christ. Alongside this effort to inform, our team also seeks to equip the body by creating helpful resources,
such as the Focused on Christ podcast, Heritage Journal, and weekly sermon outlines. This past year we also
began a transition from church communications to engagement. While we will continue to provide the
necessary church communication elements in years past, our team will also be taking on some of the
Connections Ministry responsibilities so that we can more holistically help the members of Heritage to find their
place in our mission.

Biblical Mentoring is led by Pastor Jeff Scott. Along with being deeply involved in providing several
environments for discipling men, one of his main areas of focus is partnering with Global Ministries to prepare
new goers for their Oral Doctrinal Review, a required element for entering the Go Group. This year, four more
units wrote their doctrinal statements and passed their Oral Doctrinal Review. In addition, Pastor Jeff walked
alongside one of our lay elders in preparation for his Oral Doctrine review. He is currently working with seven
more individuals/couples who are in the Oral Doctrine training. He is also working with several men and
women who have requested doctrinal training to be equipped as future leaders or teachers here at Heritage.
Additional responsibilities include identifying and vetting men interested in lay eldership, along with training
teachers for all aspects of ministry at Heritage. Pastor Jeff also oversees Heritage’s Resource Library, which
this year will continue to focus on weeding out outdated books. Our team, consisting of Ruth Neihaus and a
group of volunteers, continues to oversee the Gnanakan Resource Library of which Dr. Chris and Dorothy
Gnanakan have donated to our church for the training and preparation of Gospel Workers among the Nations.

Global Ministries, led by Pastor Rob, provides support for 33 Global Worker families and 16 Heritage
members in the Pathway to the Nations. This year, five members completed Go Group, a 9-month capstone of
the Pathway. We saw the training of 47 believers through our 10-Week Disciple-Making Teams, led by 21
faithful leaders. Five Global Worker units were added as Heritage Sent and Supported Global Workers, two
units were deployed to their field of service, and three units transitioned from full-time ministry service and
were welcomed back. Heritage’s Agency continues to provide tangible support to 12 Global Worker family
units. Faithful prayer, care, and support has continued regularly through Wednesday Night Gatherings and
Global Care Teams. Four short-term ministry teams engaged the nations, including teams to the Middle East,
Southeast Asia, Japan, and South Asia. Pastor Rob, together with members of Heritage, visited two Global
Worker families for shepherding, ministry debrief, and encouragement. The Heritage family abundantly
provided for the 2025 Christmas Offering, with $82,176.29 going toward funding Outfit & Passage for our
deploying workers, and $77,317.40 being given to the United campaign.



