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Ministry Area Updates and Highlights 
 

 
Worship & Outreach Ministries are led by Pastor Kevin Haglund. In the Outreach area, we continued to work 
with our Local Outreach Partners to spread the gospel in the Lynchburg area and encourage HBC members to 
live the gospel life among the nations through serving with our Local Outreach Partners. In the Worship 
Ministry, the year has been marked by continued growth and additional staffing changes. Phil Holland 
continues to manage and grow our Technical Production Team with the help of his assistant, Ryan Hedrick. 
Karissa Juhas transitioned off staff in January due to her graduate student responsibilities, and Connor 
Bonham took her position as Worship Ministry Coordinator. Jamie Case continues as our part-time Worship 
Assistant in Kids Ministry overseeing weekly live worship in both BlastZone and Team 56, and monthly singing 
in Preschool. The orchestra has seen remarkable growth, and in January, we began having an orchestra 
Sunday each month. We are thankful for the many talented and dedicated volunteers who serve on the 
platform and behind the scenes to make our worship services happen each week. 

 
Connections Ministry, led by Pastor Allen Waldrep, exists to help the people of HBC become fully engaged 
followers of Jesus Christ who live out the gospel life among the nations while here at Heritage. This mission is 
pursued through four key areas: church membership, community involvement (i.e. Discipleship Communities), 
financial stewardship and generosity, and serving in various ministry areas. This past year, we welcomed 155 
new members into our church family! We also celebrate that 74 individuals participated in one of our two 
Journey to Financial Freedom classes, and 38 took part in our first Living in Financial Freedom class. 
Additionally, we continue to offer free, confidential coaching for a variety of personal financial challenges. 
Finally, 31 member families, bringing the total to 184 families, took advantage of our estate planning services at 
no cost!  

 
Adult Ministries, led by Pastor David Ashburn, has continued this year seeking to provide contexts in which 
the adults of Heritage can grow in Christ and live out the Gospel life together. To that end, we have seen an 
increase in Discipleship Community (DC) attendance to an average weekly attendance of nearly 950. We have 
also enjoyed the addition of a new Discipleship Community as well as some Discipleship Communities 
providing small groups to further deepen the community. We also saw 30 of our Adult Ministry leaders 
participate in a semester of Relational Skills Training so that the communities we provide are authentic 
opportunities to be known and where everyone seeks to "stir up one another to love and good works" (Heb. 
10:24). Our Women's Conference was also a highlight of community development and ministry ownership as 
over 350 women attended the conference held on our own campus. Lastly, we have launched our Member 
Care Team to more proactively care for the most vulnerable members in our body. Approximately 40 Heritage 
members have volunteered to care for others with this team. In addition to these, we celebrate the many ways 
God has used the varied ministries of Adult Ministries in the lives of our members.  

 
Student Ministries, led by Pastor Nathan Fox, is thankful to the Lord for yet another year of fruitful ministry 
with our teens. We praise God for His Word, having the privilege of walking teens through the book of Romans 
on Sunday mornings, while covering various topics like corporate singing, God’s design for manhood and 
womanhood, and friendship on Wednesday nights. We praise God for His work in our students, moving two 
separate teams to go to the continent of Africa (Tanzania and North Africa) to take His name to the nations. We 
praise God for His work in connecting teens to our church, as we see the church support teens in fundraising 
for ministry trips (Trivia Night!) but also see so many of our teens serving weekly in our church in places like 
children’s ministry, tech teams and hospitality teams. We are grateful to the Lord for the great things He is 
doing, and will do, in the lives of our students! 

 
Kids Ministry, led by Pastor Joshua Hankins, is celebrating how our church has been faithful in making 
disciples of our children by living out the gospel life with them in many ways. Our children have been able to 
experience the love of Christ through the faithful service of his body through the efforts of over 350 regularly 
scheduled volunteers between Sundays and Wednesdays. Our kids have spent this year learning the stories of 
the first half of the Old Testament in Sunday School, and in Blast Zone and Team 56, spent the year walking 
through the gospel of John. This year we took 75 of our elementary students and 25 adult and teen volunteers 
to run our summer camp at a new property for the first time in over 30 years. The kids spent the week forming 



deeper friendships and meditating on what it means to be adopted into the family of God. The Lord was faithful 
in bringing abundant fruit to the work of planting our church at a new camp home! We can truly say that our 
kids' affections for Christ and one another have been deepened as a community because of this week away.  

 
Church Communications is led by Pastor Mike Crump. Over the last year, the church communications team 
has continued to maximize various means of communication in order to encourage and equip the body of 
Christ at Heritage! The team continues to collaborate with other ministries in order to promote opportunities for 
service and discipleship throughout the year. They continue to create helpful content such as the quarterly 
Heritage Journal, weekly graphic outlines of Pastor Nathan's teachings, the Focused on Christ podcast, 
monthly email newsletter and more. This year we have also seen an increase in volunteers helping create 
content for social media with the purpose of reminding our church and those outside our walls of the truth that 
is taught each week.  

 
Biblical & Theological Resourcing is led by Pastor Jeff Scott. Along with being deeply involved in providing 
several environments for discipling men, one of his main areas of focus is partnering with Global Ministries to 
prepare new goers for their Oral Doctrinal Review, a required element for entering the Go Group. This year, 
three more units wrote their doctrinal statements and passed their Oral Doctrinal Review. Pastor Jeff is 
currently working with nine more individuals/couples who are in the Oral Doctrine training. He is also working 
with several men and women who have requested doctrinal training to be equipped as future leaders or 
teachers here at Heritage. He also oversees Heritage’s Resource Library which this year has been focusing on 
weeding out outdated books. Our team, consisting of Ruth Neihaus and a group of volunteers, has been very 
busy cataloging and setting up the Gnanakan Resource Library of which Dr. Chris and Dorothy Gnanakan 
have donated to our church for the training and preparation of Gospel Workers among the Nations.  

 
Global Ministries, led by Pastor Rob, provides support for 31 Global Worker families and 26 Heritage 
members in the Pathway to the Nations. This year, five members completed Go Group, a 9-month capstone of 
the Pathway. We saw the training of 94 believers through our 10-Week Disciple-Making Teams. Two Global 
Worker units were added as Heritage Sent Global Workers, and two families concluded their overseas service 
and were welcomed back domestically. Heritage’s Agency continues to provide tangible support to nine Global 
Worker family units. Faithful prayer, care, and support has continued regularly through Wednesday Night 
Gatherings and Global Care Teams. Three short-term teams engaged the nations, including teams to Japan, 
North Africa, and the diaspora of nations in Washington, DC. Pastor Rob, together with members of Heritage, 
visited six Global Worker families for shepherding, ministry debrief, and encouragement. The Heritage family 
gave $135,418 toward the 2024 Christmas Offering, which funded the 2025 Refresh conference. The 
31-member support team sent from Heritage, including 5 pastors, ministered to a total of 22 Global Worker 
families (42 adults & 35 kids) who attended Refresh. 



 

Philosophy of Finance and Stewardship 
  
Christ-Centered 
The money that is given is a sacred entrustment to be used to bring Christ glory. All expenses must meet the 
criteria of exalting the name of Christ, proclaiming the gospel of Christ, or helping to develop Christ in others. 
Practically, all monies are carefully accounted for and tightly monitored to make sure that there is no excess or 
frivolity. The name of Christ must be exalted even in the business matters of the church. 
  
Transparent 
The church endeavors to maintain an appropriate standard of transparency concerning all financial 
transactions and business decisions. Budgets and financial reports are made available to the congregation so 
that the congregation is appropriately informed. Specific salary amounts for staff are monitored and kept 
accountable by a compensation council that includes the Senior Pastor, Executive Pastor, the previous and 
present deacon board chairman, and professional financial consultants. Global worker support amounts are 
closely tracked and held accountable by the Senior Pastor, Executive Pastor, Global Ministries Pastor, and the 
Global Ministries Selection Team. 
  
Sacrificial 
As the congregation sacrificially gives, the church sacrifices to make sure critical ministry is accomplished. A 
large percentage of the annual budget is allocated directly to global workers, local outreach, and strategic 
ministry partners (the specific numbers are delineated in this annual report) in order to effect kingdom building 
beyond the walls of Heritage Baptist Church. We practice a culture of balanced frugality, carefully prioritizing 
needs, and sacrificing certain conveniences in order to effect greater ministry impact. 
  
Strategic 
Heritage Baptist Church does not do token ministry. Ministry investment occurs as a result of much research, 
prayer, and insight so that all monies utilized achieve maximum impact in building the kingdom of Christ. Local 
and global partnerships are sought out carefully and invested into intentionally. Ministries within the church are 
likewise held up to a high degree of scrutiny so that all activities fall in line with the theology, the vision, and the 
philosophy of the church. 
  
Low Debt 
We do not believe that debt is sinful, but we do believe that debt must be tightly controlled. We believe in a 
very low debt policy. With regards to debt we endeavor to save as much as possible, borrow as little as 
possible, and pay it off as quickly as possible. Being unencumbered by debt allows greater freedom in ministry 
and greater stability and organizational viability. 
  
Total Giving 
As a church we intentionally sacrifice from the budget to make commitments to global workers, ministry 
partners, and other critical ministry projects. Because of this commitment, we discourage designated giving to 
missions or specific projects, unless asked to do so by the church leadership. Designated giving inhibits the 
church’s ability to make necessary financial decisions with regards to fund allocation because we are ethically 
but not legally bound to expense the money according to the intent of the giver. We ask that you trust the 
leadership of the church to use the funds appropriately and intentionally. 
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Financial Summary
Fiscal Year Ending June 30, 2025

INCOME

EXPENDITURES

GIVING

Giving
Misc. Income
Total Income $ 4,491,370

Planned Actual Total Over/
Expense Expense (Under) Plan

Christmas Offering 
United Campaign
Designated Global Ministry Support
Total Designated $ 843,383

$ 1,416,629

$ 4,441,743
$ 49,627

$ 2,543,809 $ 2,442,847 $ (100,962)

$ 60,000 $ 66,039 $ 6,039
$ 853,408 $ 917,186 $ 63,778
$ 98,350 $ 85,560 $ (12,790)
$ 58,600 $ 61,854 $ 3,254
$ 60,000 $ 57,223 $ (2,777)
$ 41,000 $ 40,337 $ (663)
$ 38,450 $ 31,497 $ (6,953)
$ 20,500 $ 16,262 $ (4,238)
$ 9,400 $ 6,620 $ (2,780)

$ 121,165 $ 89,925 * $ (31,240)
$ 985,476 $ 915,631 * $ (69,845)
$ 4,890,158 $ 4,730,980 $ (159,178)

$ (239,610)

$ 135,418
$ 432,310
$ 275,655

General Ministries
Administrative Ministries

Worship Ministries
Connections
Adult Ministries
Student Ministries
Kids Ministries
Communications
Biblical / Theological Resources
Global Ministries

Total Operating Expenditures

     General
     Facilities & IT

     General
     Missionaries

NET OPERATING REVENUE

Designated Giving

*Total Missions

*

*
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